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Expert Talk on “Improving Emotional Intelligence and Communication Skills in the 

Faculty” was organized by Internal Quality Assurance Cell (IQAC) for all the faculty 

membersof the Institute on 27th November, 2019. Dr. Rajiv Mohta, Adolescent 

Specialist &Pediatrician at Mohta Children & ENT Hospital & Adolescent 

Counseling Centre, Nagpurdelivered the Expert Talk. Around 24 faculty members 

attended the expert talk. 

Dr. Rajiv Mohta demonstrated the importance of Emotional Intelligence in 

academics. He emphasized broadly on three different categories for the faculties: 

Subject Knowledge, Teaching and Learning methods, Emotional Intelligence. 

Out of the three categories, emotional intelligence has an ability to use your 

emotions to form an optimal relationship with yourself and others. We aren’t all 

created emotionally equal - we have different emotional temperaments. The way we 

act out, express ourselves, and use our emotions can be changed. Emotional 

Intelligence includes interpersonal awareness and empathy and has been found to 

be more important for personal and professional success than intellectual ability. 

http://www.rknec.edu/
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In view of the biological aspect, the cerebral cortex of brain is the governing factor 

for the working of emotional intelligence and is very well differentiated amongst 

adolescent brains and adults. He tried to explain the role of interpersonal 

intelligence which is an ability to relate effectively to others and is considered as one 

of the major form of human intelligence.  

The role of teachers in handling the emotional intelligence is very important and can 

bring fruitful results and help the organization in meeting its objectives. Faculty 

should be emotionally intelligent, behaviorally restrained and cognitively sharp. In 

today’s academic scenario, the stress level of students is very high and has to be 

addressed through effective and efficient methods. Dealing with the stress, needs a 

very professional approach to solve the students problem that they undergo during 

academic period. He explained the mental health challenge that the students 

undergo while studies. He also elaborated symptoms such as depression, not 

enjoying activities once loved for, no longer attending classes or social outings, 

experience extreme anger or sadness over a relationship, often talk about death or 

suicide and also the solutions through systematic approach and counselling. The 

challenges that are faced by students are increasing day by day and have to be 

diagnosed and treated with positive student faculty relationship. 

As per human behaviour, during late adolescence, complex thinking processes are 

used to focus on less self-centred concepts as well as personal decision making, 

which include the following: They start thinking more about global concepts such as 

justice, history, politics and patriotism. They often develop idealistic views on 

specific topics or concerns. They debate and discuss a great deal and also show 

intolerance to opposing views. They begin to focus their thinking on making career 

decisions. They begin to focus their thinking on emerging role in adult society. 

He also informed that people with high EQ are happier, healthier and more 

successful in relationships. They exhibit balance between emotion and reason, 

awareness of their own feelings, empathy and compassion for others and have signs 

of high self-esteem. 
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The Self-awareness plays an important role in deep understanding of once emotions, 

how our feeling affect us, other people and the job performance. Self-awareness 

helps to recognize: Emotional Awareness i.e. recognizes one’s emotions and their 

effects, Accurate Self-Assessment i.e. knowing one’s strengths and limits, Self 

Confidence i.e. a strong sense of one’s self-worth and capabilities.  

Teachers with high level of self-awareness can interact easily with the students who 

are demanding. They can make decisions in a calm state of mind and help them to 

accurately assess themselves. Through self-awareness, teachers can accurately assess 

people and situation. Self-confidence makes understand our own talent, suspend  

self-doubt and push through feelings of self-doubt to boost confidence. This boosts 

up their self-confidence and helps them to understand their own talent. To provide 

the solution, certain self-awareness in action is required to develop high emotional 

intelligence. It also requires habit of self-observation to keep them healthy on 

emotional intelligence. 

He also discussed the role of self-management. Self-management is like an on-going 

inner conversation, is the component of EQ that frees us from being prisoners of our 

feelings. Teachers engaged in such a conversation, find ways to control (emotional 

impulses) and even to channel (emotions) in useful way. The components of  

self-management are Self-Control, Trustworthiness, Conscientiousness, Adaptability 

and Innovation. The measures require to build self-management are to develop 

constructive inner dialogs, avoid distorted thinking, use humor, redirect your 

emotional energy, take time out to relax, behavior rehearsal. Thus teacher who 

possess self-motivation skills are driven to achieve beyond expectations. 

The different terms and their roles in achieving high emotional intelligence were 

also discussed. In this process, empathy and managing relationship plays a vital 

role. He explained the actions that are required to build the empathy such as: look 

for the good and similar, assume people have the best of intentions, practice a “walk 

in their shoes”, listen better, try to identify what the other person is saying and 

feeling. 
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Factors that are considered for managing relationship are influence, communication, 

conflict management, leadership, change catalyst, building bonds, collaboration and 

cooperation. Teachers with high skill levels of managing relationships can count on 

a wide circle of colleagues during difficult times.   

At last, Expert has guided the faculty in handling the conflicts by adapting key 

strategies not to offend and get offended or to agree or disagree. Also conflicts can 

be handled efficiently by listening, emphasizing and doing something or direct to 

someone who can resolve the issues.  

The session was very knowledge gaining and he guided the faculty on dealing with 

various aspects of emotional intelligence.      
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